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Software is everywhere today, but countless software products and projects die a slow death without ever
making any impact. The result is a tremendous amount of time and money wasted due to wrong assumptions,
lack of focus, poor communication of objectives, lack of understanding and misalignment with overall goals.
There has to be a better way to deliver! This handbook is a practical guide to impact mapping, a simple yet
incredibly effective method for collaborative strategic planning that helps organisations make an impact with
software. Impact mapping helps to create better plans and roadmaps that ensure alignment of business and
delivery, and are easily adaptable to change. Impact mapping fits nicely into several current trends in
software product management and release planning, including goal-oriented requirements engineering,
frequent iterative delivery, agile and lean software methods, lean startup product development cycles, and
design thinking. About the Author Gojko Adzic is a strategic software delivery consultant who works with
ambitious teams to improve the quality of their software products and processes. Gojko won the 2012 Jolt
Award for the best book, was voted by peers as the most influential agile testing professional in 2011, and
his blog won the UK Agile Award for the best online publication in 2010.
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From reader reviews:

James Robbins:

What do you concentrate on book? It is just for students because they are still students or the item for all
people in the world, the actual best subject for that? Merely you can be answered for that problem above.
Every person has diverse personality and hobby for each other. Don't to be forced someone or something that
they don't want do that. You must know how great along with important the book Impact Mapping: Making
a Big Impact with Software Products and Projects. All type of book can you see on many solutions. You can
look for the internet methods or other social media.

Stephen Galvan:

This Impact Mapping: Making a Big Impact with Software Products and Projects is great reserve for you
because the content which is full of information for you who also always deal with world and have to make
decision every minute. This book reveal it data accurately using great arrange word or we can say no
rambling sentences inside it. So if you are read the idea hurriedly you can have whole information in it.
Doesn't mean it only will give you straight forward sentences but hard core information with attractive
delivering sentences. Having Impact Mapping: Making a Big Impact with Software Products and Projects in
your hand like finding the world in your arm, data in it is not ridiculous a single. We can say that no e-book
that offer you world with ten or fifteen tiny right but this book already do that. So , this really is good reading
book. Hi Mr. and Mrs. busy do you still doubt that?

Gerardo Roney:

Within this era which is the greater individual or who has ability in doing something more are more special
than other. Do you want to become one among it? It is just simple approach to have that. What you should do
is just spending your time not very much but quite enough to experience a look at some books. One of many
books in the top listing in your reading list is usually Impact Mapping: Making a Big Impact with Software
Products and Projects. This book and that is qualified as The Hungry Inclines can get you closer in growing
to be precious person. By looking up and review this book you can get many advantages.

Karen Bergeron:

Reading a book make you to get more knowledge from it. You can take knowledge and information coming
from a book. Book is published or printed or descriptive from each source in which filled update of news.
With this modern era like now, many ways to get information are available for you actually. From media
social including newspaper, magazines, science book, encyclopedia, reference book, new and comic. You
can add your knowledge by that book. Do you want to spend your spare time to spread out your book? Or
just seeking the Impact Mapping: Making a Big Impact with Software Products and Projects when you
required it?
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