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DESCRIBES THE FUNDAMENTALS OF PROJECT MANAGEMENT FOR NURSES

While many books exist on project management in health care, most are written from the perspective of a
hospital’s upper leadership. This is the first resource to encompass the specific knowledge base and skills
required for graduate-level nurses and students to effectively perform the duties of a project manager. Based
on proven project management principles, the text defines concepts specifically for APNs and APNs with a
DNP degree, and enables them to apply processes used in the business operations side of a health care
organization. The book describes the fundamentals of project design step by step, from needs assessment
through project closing. It provides detailed examples of tools used by project managers, describes how to
apply these tools in the management of a complex health care work environment, and identifies key concepts
critical to project success.

The text demonstrates how APNs can harness the skills and organizational frameworks they already use to
manage patient care and outcomes to improve systems care and implement change in complex medical
systems. It describes in depth the five basic concepts of project management, including the basics of
monitoring timelines, design and planning, implementation, monitoring and control, and project closing. The
book also discusses a variety of roles available to APNs, including sample job descriptions requiring project
management skills. Written in a clear and accessible format, the text is replete with practical examples
demonstrating how current APNs and DNPs can utilize and apply project management skills as they
implement a project at work or prepare a practicum assignment for graduation.

KEY FEATURES:

Encompasses the knowledge base and skills required specifically for APN project management●

Describes fundamentals of project design from start to finish●

Based on proven project management concepts in terminology familiar to APNs●

Includes practical examples from a variety of nursing roles to guide the novice project manager●

Provides key information to help the transition from bedside nurse to APN leader●
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From reader reviews:

Suzanne Jensen:

Nowadays reading books be a little more than want or need but also work as a life style. This reading
addiction give you lot of advantages. The advantages you got of course the knowledge the actual information
inside the book which improve your knowledge and information. The information you get based on what
kind of e-book you read, if you want send more knowledge just go with schooling books but if you want
truly feel happy read one together with theme for entertaining for instance comic or novel. The Project
Management for the Advanced Practice Nurse is kind of book which is giving the reader capricious
experience.

Ana Jara:

Your reading 6th sense will not betray anyone, why because this Project Management for the Advanced
Practice Nurse book written by well-known writer we are excited for well how to make book that can be
understand by anyone who have read the book. Written within good manner for you, still dripping wet every
ideas and producing skill only for eliminate your own hunger then you still doubt Project Management for
the Advanced Practice Nurse as good book not merely by the cover but also from the content. This is one
guide that can break don't assess book by its protect, so do you still needing an additional sixth sense to pick
this particular!? Oh come on your examining sixth sense already said so why you have to listening to a
different sixth sense.

Emma Patterson:

Publication is one of source of know-how. We can add our knowledge from it. Not only for students but
additionally native or citizen need book to know the update information of year for you to year. As we know
those publications have many advantages. Beside all of us add our knowledge, also can bring us to around
the world. Through the book Project Management for the Advanced Practice Nurse we can consider more
advantage. Don't that you be creative people? To become creative person must want to read a book. Just
simply choose the best book that appropriate with your aim. Don't be doubt to change your life at this time
book Project Management for the Advanced Practice Nurse. You can more attractive than now.

David Johnston:

Reading a guide make you to get more knowledge from it. You can take knowledge and information coming
from a book. Book is prepared or printed or illustrated from each source which filled update of news. With
this modern era like currently, many ways to get information are available for you. From media social similar
to newspaper, magazines, science publication, encyclopedia, reference book, book and comic. You can add
your understanding by that book. Do you want to spend your spare time to open your book? Or just in search
of the Project Management for the Advanced Practice Nurse when you required it?



Download and Read Online Project Management for the Advanced
Practice Nurse Carolyn, PhD, CNS, APN, PMP, RN-BC Sipes
#DWI091QGAVF



Read Project Management for the Advanced Practice Nurse by
Carolyn, PhD, CNS, APN, PMP, RN-BC Sipes for online ebook

Project Management for the Advanced Practice Nurse by Carolyn, PhD, CNS, APN, PMP, RN-BC Sipes
Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online
books, books online, book reviews epub, read books online, books to read online, online library, greatbooks
to read, PDF best books to read, top books to read Project Management for the Advanced Practice Nurse by
Carolyn, PhD, CNS, APN, PMP, RN-BC Sipes books to read online.

Online Project Management for the Advanced Practice Nurse by Carolyn, PhD, CNS,
APN, PMP, RN-BC Sipes ebook PDF download

Project Management for the Advanced Practice Nurse by Carolyn, PhD, CNS, APN, PMP, RN-BC
Sipes Doc

Project Management for the Advanced Practice Nurse by Carolyn, PhD, CNS, APN, PMP, RN-BC Sipes Mobipocket

Project Management for the Advanced Practice Nurse by Carolyn, PhD, CNS, APN, PMP, RN-BC Sipes EPub


